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LETTER FROM THE PRESIDENT

INFORMATION UPDATE NO. 2

What have we already done for the Company?  Our members are under great pressure to negotiate concessions in order to prevent Stelco from going bankrupt.  The Union already has taken a position that we “are not prepared to accept at face value” what Stelco says.  There are two ways we can look at this.  One way is to demand to see the books, and if the books prove that Stelco is in trouble then presumably all we need to do is give some form of concession.  It is like asking the Enron accountants to give employees an accurate report of where the money went.    

The other way to proceed is to go more deeply into the issue, which is what Local 1005 is presently doing by holding weekly meetings to exchange information and views amongst the members.  In this regard the following is clear:

On the pension question: One view is that Stelco has a huge “$650 million unfunded liability” that is causing a drain on their resources and threatening to drive them into bankruptcy.  The Union just received a copy of the latest actuarial report.  The Stelco Hilton Works pension plan has a solvency deficiency of $605 million dollars.  The interesting point about this number is that Stelco filed the 5.1 Election in June 1996 with the Pension Commission.  This meant that Stelco could stop making the solvency payments, which in 1996 would have been $29 million.  They saved this much and more for every year after 1996.  The provincial pension legislation was changed in 1992 to allow large companies, like GM or Stelco, to make the 5.1 Election and not make these payments.  (In fact, Stelco did not even inform the Union that they made the election six weeks after the 1996 contract was ratified.)  This is a saving for Stelco of over $4.00 an hour ($29 million divided by about 4,000 times 1,800 hours per employee) for every year after 1996.

One of the reasons the solvency deficiency is so high now is that Stelco has not had to make their solvency deficiency payments since 1996, a huge saving for the Company.  For them to raise that this is causing them a problem is the height of hypocrisy, since they are not making these solvency payments.  The problem, if Stelco were to go bankrupt, is a problem for the workers; there is not as much money in the pension fund as there should be in order to take care of the workers in the event the Company was to go bankrupt.

On the question of wages:  If we go back and look at the negotiated wage increases from 1986 to 2005 (a 20 year period), we find that in 13 of those years the workers got a 0 (zero) cents per hour increase.  Seven of those years the workers got a total of $2.05 for an average of 10 (ten) cents an hour increase over 20 years.  In all those years the Company was crying poverty and hard times.  They were successful in getting a four-year agreement just last year, with a 15 cent an hour increase in the second year of the contract, and zero the other three years.  Less than a year later they are telling the workers that that was too much!

With their enormous savings of solvency pension payments and their ability to keep the workers’ wage increases to 10 cents an hour for 20 years, Stelco’s claim that the workers’ wage and benefit package is the cause of their problem is wearing a little thin.   A fundamental issue arises: where does all the money that we make for Stelco go?  Clearly, the members aren’t satisfied with taking concessions just to line the pockets of the Directors, the shareholders or the banks whose appetites are insatiable.
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