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LETTER FROM THE PRESIDENT

INFORMATION UPDATE NO. 4

Is Stelco’s Path Sustainable?

On September 29, 2003 Stelco informed the Union that they would be laying off 150-200 workers by the end of the year. What is it that Stelco wants to accomplish? Is it believable that these 200 layoffs will help Stelco turn the corner and become profitable? At the beginning of August, Stelco informed the Union that they would have trouble running the plant by the end of the year because of retirements? Now they supposedly have too many employees and have to lay off. Could it be that they are they are doing this in order to please their bankers and financiers? 

Stelco has been giving the Item 16 workers a hard time for the last several months, using one bogus excuse after the other to justify forcing these workers off of Item 16 or denying them employment outright. Could these layoffs be an attempt by Stelco to eliminate Item 16 workers altogether?  What will happen to all of us if the company is successful in eliminating the Item 16 positions, and we get injured and need to be accommodated in order to work? Any one of us could end up getting injured, and then what? Will we have to rely on the company’s good will to find us a job? Or perhaps we should just let the bankers decide what should happen to an injured worker. 

Along with everything else, Stelco recently suspended an executive member who is now off of work for almost two weeks while the company is allegedly investigating the incident. This worker was charged with “impeding production”, and in fact, the company is alleging that he participated in an illegal work stoppage, and is considering discharging him. His alleged crime was that he did not get hot metal ladles back to the blast furnace in time to prevent the furnace from being plugged. Is this what Stelco has in store for the workers? If it is supposed to take 12 minutes to get these ladles from the BOF to the Blast Furnace, and if this doesn’t happen, can any employee be subject to suspension or discharge? What is the message the company is trying to send here?  Is it that you better produce or else? Is it a message to the Union that the Union better start agreeing with concessions or there will be repercussions? 

My view is that all these things are an attempt by the company to get the workers to agree to concessions. What they didn’t achieve in July, they want to get now.  What is clear is that Stelco’s demands on the workers are endless. But is this path sustainable? Will any of these measures save Stelco, or will they make matters worse? 
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